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Bulk Cargo Operations

Digitize Every Ton — From Vessel to Settlement

The most comprehensive bulk cargo management platform built for
Indian stevedores, port operators, and cargo handlers.
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BULK CARGO OPERATIONS THE CHALLENGE

Sound Familiar?

These are the problems your team faces every single day.

e Manual Tonnage Records

Paper-based weighment slips get lost, disputed, and delay billing by weeks.

Multi-Party Billing Chaos

Splitting charges between shipper, consignee, line, and port is done on spreadsheets.

No Real-Time Visibility

You don't know vessel status, cargo position, or storage charges until someone calls.

Compliance Nightmares

GST reconciliation across 50+ parties per vessel takes days of manual work.

- The Logiintra Solution

Logiintra replaces your spreadsheets, paper registers, and phone calls with one unified platform that tracks every
ton from vessel arrival to final settlement.

Logiintra ERP by Innovative Software Development | www.logiintra.com | projects@isd.web.in Page 2



BULK CARGO OPERATIONS CAPABILITIES

What You Can Do

Powerful capabilities that transform how your team works.

Vessel & Voyage Control Center
Real-time vessel tracking dashboard showing berth allocation, ETA/ETD, cargo plans, and voyage
economics. Track multiple vessels simultaneously across ports. Automatic vessel schedule updates and

stakeholder notifications.

@ Live vessel dashboard @ Berth allocation manager

@® Voyage P&L tracking @ Auto ETA notifications

Smart Cargo Movement Engine

Track every cargo movement with GPS-tagged timestamps — from vessel hold to weighbridge to storage
yard to truck dispatch. Complete chain of custody with zero discrepancies.

@® GPS-tagged movements @® Weighbridge integration

@ Quality parameter capture @® Movement audit trail

Intelligent Multi-Party Billing

Auto-generate invoices for shippers, consignees, shipping lines, port authorities, transporters, and
surveyors. Complex split billing calculated automatically based on your rate contracts.

@ Auto split billing @ Rate contract engine
@ Debit/credit notes @ GST auto-calculation
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BULK CARGO OPERATIONS CAPABILITIES (CONT.)

Storage & Yard Intelligence

Plot-wise inventory tracking with automated storage charge calculation. Free time management, slab-based
rates, and real-time yard utilization dashboards.

@ Plot-wise inventory @ Auto rental billing

@ VYard utilization maps @ Freetime alerts

Stevedoring Operations Hub

Gang-wise labor deployment, equipment utilization tracking, crane hours logging, and contractor billing
automation. Productivity analytics per gang and per shift.

@® Gang deployment @® Equipment tracking
@ shift productivity @ Contractor billing

Document Intelligence

Al reads your Bills of Lading, cargo manifests, survey reports, and weighment slips — creating entries
automatically. The system learns your document formats and improves over time.

® Aldocument reading @ Auto data extraction

@ Survey report capture @® Smart form filling
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BULK CARGO OPERATIONS TRANSFORMATION

The Transformation

See what changes when you switch to Logiintra.

(1 BEFORE [0 AFTER

Billing takes 15 days per vessel. 3 people manually Billing in 3 days. Zero manual reconciliation. Storage
reconcile tonnage. Storage charges calculated on - charges auto-calculated with slab rates and GST.
Excel.

Impact Numbers

80% 15.3 2 Zero

Less Manual Work Days to Bill FTEs Saved Tonnage Disputes
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BULK CARGO OPERATIONS WORKFLOW

End-to-End Workflow

Vessel Nomination
Berth Allocation
Cargo Survey
Loading/Unloading
Weighment

Storage Management
Dispatch & DO

Invoice Generation

GST Filing
Built For
o Stevedoring companies @ rort terminal operators
@ Bulk cargo handlers & traders @ Ship agents & brokers
@ Cargo surveyors @ Storage yard operators
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BULK CARGO OPERATIONS SUCCESS STORY

Logiintra reduced our billing cycle from 15 days to 3 days. The multi-party
billing automation alone saved us 2 FTEs.

— Operations Head, Leading Stevedore at Kandla Port

Ready to Get Started?

Request a free demo and see Logiintra in action for your business.

Email Us Call Us Visit

projects@isd.web.in +91 98529 98520 www.logiintra.com
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BULK CARGO OPERATIONS

PLATFORM

One Platform. Six Segments.

You're looking at Bulk Cargo Operations — but Logiintra does much more.

Bulk Cargo Container

Port ops & stevedoring Freight & customs

Transportation Warehousing
Fleet management Inventory & billing

Plus Shared Modules

. Accounting & Finance
GST invoicing, TDS/TCS, bank reconciliation, multi-branch P&L

. Al Document Intelligence

Reads documents, processes emails, creates entries automatically

@ HR& Payroll

Attendance, leave, salary processing, PF/ESI compliance

‘ Reports & Analytics

Real-time dashboards, custom reports, MIS, and executive summaries

NVOCC

Liner operations

Manufacturing

Production & QC
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