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Manufacturing Operations
From Raw Material to Finished Goods — Fully Integrated

Production planning and shop floor management integrated with your
logistics ERP.

✓

25+
Manufacturers

End-to-end
BOM to Ship

Real-time
Production

Integrated
Logistics

www.logiintra.com  |  projects@isd.web.in  |  +91 98529 98520



MANUFACTURING OPERATIONS THE CHALLENGE

Sound Familiar?
These are the problems your team faces every single day.

✗ Separate Systems

Manufacturing on one system, logistics on another, accounting on a third. Data never matches.

✗ BOM Chaos

Bill of Materials maintained in Excel. Version control is non-existent. Cost estimates are always wrong.

✗ Production Blind Spots

You don't know actual production status until the shift ends. Wastage discovered too late.

✗ Quality Gaps

No systematic quality tracking. Defects caught at dispatch, not at production. Customer complaints.

→  The Logiintra Solution

Logiintra brings manufacturing into your logistics ERP — so production, warehousing, dispatch, and accounting all
talk to each other. No more data silos, no more reconciliation nightmares.
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MANUFACTURING OPERATIONS CAPABILITIES

What You Can Do
Powerful capabilities that transform how your team works.

1 Multi-Level BOM Engine

Create complex BOMs with sub-assemblies, by-products, and co-products. Version control, cost simulation,
and automatic material requirement calculations based on production plans.

Multi-level BOMs Version control

Cost simulation Auto MRP calculation

2 Visual Production Planner

Plan production schedules with drag-and-drop simplicity. Gantt chart views, resource allocation, machine
scheduling, and bottleneck identification.

Gantt chart planner Resource allocation

Machine scheduling Bottleneck alerts

3 Live Work Order Tracking

Create, assign, and monitor work orders in real-time. Track actual vs planned quantities, record wastage,
manage rework, and capture operator-wise productivity.

Real-time tracking Wastage recording

Rework management Operator productivity
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MANUFACTURING OPERATIONS CAPABILITIES (CONT.)

4 Integrated Quality Control

Define quality parameters per product. Inspection at every stage — raw material receipt, in-process, and
final. Automated reject/rework workflows with root cause tracking.

Stage-wise inspection Auto reject workflow

Root cause analysis Quality certificates

5 Raw Material Intelligence

Track raw material inventory with reorder level alerts. Auto-generate purchase orders based on production
plans. Vendor performance tracking and cost analysis.

Auto reorder alerts PO auto-generation

Vendor scoring Cost analysis

6 Make-to-Ship Integration

Finished goods automatically flow to warehouse management. Dispatch planning, vehicle assignment, and
delivery tracking — all within the same system. True make-to-ship visibility.

Auto warehouse entry Dispatch planning

Delivery tracking End-to-end visibility
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MANUFACTURING OPERATIONS TRANSFORMATION

The Transformation
See what changes when you switch to Logiintra.

✗  BEFORE

Production data in one system, inventory in another,
dispatch in a third. Order-to-ship: 5 days. Wastage:
8%.

✓  AFTER

One unified system. Order-to-ship: 2 days. Wastage:
3%. Real-time production visibility.→

Impact Numbers

60%
Faster Order-to-Ship

5%
Wastage Reduction

100%
Quality Traceability

Zero
Data Silos

✓
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MANUFACTURING OPERATIONS WORKFLOW

End-to-End Workflow

1 Sales Order

2 Production Plan

3 BOM Explosion

4 Material Procurement

5 Work Order

6 Production

7 Quality Check

8 FG to Warehouse

9 Dispatch

Built For

Logistics companies with manufacturing SME manufacturers

Process manufacturing Assembly operations

Job-work / contract mfg Make-to-order businesses
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MANUFACTURING OPERATIONS SUCCESS STORY

“Having manufacturing and logistics in one system eliminated the data silos
that were costing us 2 days per order cycle.

— Plant Manager, Manufacturing Company, Gujarat

Ready to Get Started?
Request a free demo and see Logiintra in action for your business.

✉
Email Us

projects@isd.web.in

☎
Call Us

+91 98529 98520

■
Visit

www.logiintra.com

Innovative Software Development  |  Gandhidham, Gujarat, India  |  Est. 2016

LOGIINTRA ERP

Logiintra ERP by Innovative Software Development  |  www.logiintra.com  |  projects@isd.web.in Page 7



MANUFACTURING OPERATIONS PLATFORM

One Platform. Six Segments.
You're looking at Manufacturing Operations — but Logiintra does much more.

■
Bulk Cargo

Port ops & stevedoring

■
Container

Freight & customs

■
NVOCC

Liner operations

■
Transportation

Fleet management

■
Warehousing

Inventory & billing

YOU ARE HERE

■
Manufacturing

Production & QC

Plus Shared Modules

Accounting & Finance

GST invoicing, TDS/TCS, bank reconciliation, multi-branch P&L

AI Document Intelligence

Reads documents, processes emails, creates entries automatically

HR & Payroll

Attendance, leave, salary processing, PF/ESI compliance

Reports & Analytics

Real-time dashboards, custom reports, MIS, and executive summaries

Cloud-Based 100% GST Compliant AI-Powered Multi-Branch Mobile Ready 99.9% Uptime

Logiintra ERP by Innovative Software Development  |  www.logiintra.com  |  projects@isd.web.in Page 8


