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NVOCC & LINER OPERATIONS THE CHALLENGE

Sound Familiar?
These are the problems your team faces every single day.

✗ HBL Chaos

House BLs managed in Word/Excel. Amendments are untracked. Surrenders get lost between agents.

✗ Container Fleet Blindness

You don't know where your containers are, how long they've been idle, or repair costs per box.

✗ Agent Settlement Delays

Manual reconciliation with co-loaders and agents takes weeks. Disputes are common.

✗ No Voyage Economics

P&L per voyage, per trade lane, per container type — all calculated manually, if at all.

→  The Logiintra Solution

Logiintra gives NVOCCs what no generic software can — purpose-built HBL lifecycle management, container fleet
tracking, and voyage economics that actually match how liner operations work.
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NVOCC & LINER OPERATIONS CAPABILITIES

What You Can Do
Powerful capabilities that transform how your team works.

1 House BL Lifecycle Engine

Complete HBL management from draft to final, amendment to surrender, release to delivery. Track every
BL's status across agents with full audit trail and automatic numbering.

Auto HBL numbering Amendment tracking

Surrender management Multi-agent visibility

2 Freight Consolidation Hub

Plan consolidations visually — drag cargo into containers, optimize space, manage co-loader cargo, and
auto-generate Master BL mapping. Support for LCL and FCL.

Visual consolidation Space optimization

Co-loader management MBL mapping

3 Container Fleet Command

Track every container in your fleet — on-hire, off-hire, in-repair, in-transit, idle, or positioned. Monitor
utilization rates, repair costs, and fleet economics in real-time.

Fleet status dashboard On-hire/off-hire cycle

Repair cost tracking Utilization analytics
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NVOCC & LINER OPERATIONS CAPABILITIES (CONT.)

4 Import & Export NVOCC

Separate workflows for import (manifest, arrival notice, DO, release) and export (booking, allocation, HBL,
stuffing). Both integrated with main-line operator coordination.

Import release workflow Export booking engine

MLO coordination Arrival notifications

5 Liner Rate Intelligence

Maintain tariffs by trade lane, commodity, container type, and customer. Automated rate application with
surcharge management and contract rate handling.

Trade lane tariffs Surcharge engine

Contract rates Rate history

6 Voyage P&L Analytics

See profitability per voyage, per trade lane, per container type, per customer. Identify your most profitable
routes and biggest cost leaks.

Voyage-level P&L Trade lane profitability

Customer analytics Cost leak alerts
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NVOCC & LINER OPERATIONS TRANSFORMATION

The Transformation
See what changes when you switch to Logiintra.

✗  BEFORE

HBLs in Word files. Container positions unknown.
Agent settlements take 3 weeks. No voyage
profitability data.

✓  AFTER

HBL lifecycle fully digital. Container fleet tracked in
real-time. Settlements in 3 days. Voyage P&L on
demand.

→

Impact Numbers

90%
Faster HBL Processing

100%
Fleet Visibility

3→1
Week Settlements

Real-time
Voyage P&L

HOUSE B/L
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NVOCC & LINER OPERATIONS WORKFLOW

End-to-End Workflow

1 Booking Acceptance

2 Container Allocation

3 Cargo Consolidation

4 HBL Issuance

5 MBL Coordination

6 Vessel Departure

7 Arrival & Release

8 Settlement

9 Fleet Management

Built For

NVOCC operators Shipping liner companies

Freight consolidators Co-loading partners

Liner agents Container leasing companies
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NVOCC & LINER OPERATIONS SUCCESS STORY

“No other software understands NVOCC operations like Logiintra. The HBL
lifecycle management and container fleet tracking are exactly what we
needed.

— Managing Director, NVOCC Operator, Mumbai

Ready to Get Started?
Request a free demo and see Logiintra in action for your business.

✉
Email Us

projects@isd.web.in

☎
Call Us

+91 98529 98520

■
Visit

www.logiintra.com

Innovative Software Development  |  Gandhidham, Gujarat, India  |  Est. 2016

LOGIINTRA ERP
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NVOCC & LINER OPERATIONS PLATFORM

One Platform. Six Segments.
You're looking at NVOCC & Liner Operations — but Logiintra does much more.

■
Bulk Cargo

Port ops & stevedoring

■
Container

Freight & customs

YOU ARE HERE

■
NVOCC

Liner operations

■
Transportation

Fleet management

■
Warehousing

Inventory & billing

■
Manufacturing

Production & QC

Plus Shared Modules

Accounting & Finance

GST invoicing, TDS/TCS, bank reconciliation, multi-branch P&L

AI Document Intelligence

Reads documents, processes emails, creates entries automatically

HR & Payroll

Attendance, leave, salary processing, PF/ESI compliance

Reports & Analytics

Real-time dashboards, custom reports, MIS, and executive summaries

Cloud-Based 100% GST Compliant AI-Powered Multi-Branch Mobile Ready 99.9% Uptime
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